To:  Matt  Francis[m. francis@erllc.com] 

From:  Way,  Steven 

Sent:  Fri  7/25/2014  1 :09:54  PM 

Subject:  Re:  Red  and  Bonita  - prep 

Let  s talk  about  the  options  here.  What  about  Byron  working  w me  and  Due  in  MT.  GF  and 
Helena  are  that  far  apart  and  Due  says  his  is  no  big  deal. 


From:  Matt  Francis  <m.francis@erllc.com> 
Sent:  Thursday,  July  24,  2014  4:34:18  PM 
To:  Way,  Steven 

Subject:  RE:  Red  and  Bonita  - prep 


You’re  correct  that  personnel,  especially  RMs,  is  looking  very  tight  in  August  & September.  I’ve 
given  Marilyn  and  Jim  Davis  a heads  up  that  you  and  Due  are  talking  (much  appreciated)  about 
sharing  Byron.  If  that  is  something  you  are  sure  you  and  Due  can  work  out,  then  we  should  get 
Byron  involved  soon.  I would  suggest  he  attend  the  site  walk  next  week  instead  of  me  if 

possible.  However if  you  think  there  is  any  chance  you  will  cancel  Carpenter  for  this  year,  I 

would  like  to  hold  on  to  GK  and  RnB  until  the  last  minute.  Those  projects  fit  perfectly  into  my 
schedule  at  Golf,  I like  the  work/location,  and  really  don’t  want  to  end  up  demo’ing  trailers  on  a 
rez  because  I gave  someone  else  my  good  projects. 


From:  Way,  Steven  [mailto:way.steven@epa.gov] 
Sent:  Thursday,  July  24,  2014  1 1:28  AM 
To:  Matt  Francis 
Subject:  Red  and  Bonita  - prep 


Matt, 


My  plan  is  to  get  the  R n B project  funded  for  ERRS  to  help  get  the  site  ready  for  the  Packer 
Testing  in  September.  We  can  discuss  timing  but  personnel  appears  to  be  an  issue  too  - what’s 
your  thought  on  that  ? 


(If  you  want  to  contact  Byron  and  we  can  talk  that’s  fine  too.) 


Steve 
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